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$6:01/2020/BB-DHDCD Hdi Phong, ngay 21 thang 3 nam 2020.

| BIEN BAN
HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN PIEN NUOC LAP MAY HAI PHONG

Hom nay, ngay 21 thang 3 nam 2020, Cong ty c6 phan Dién nudc lap may Hai Phong
tién hanh hop Pai hoi dong c6 dong thuong nién nim 2020 do Ong Nguyén Trung Kién -
Chu tich HDQT Cong ty tri¢u tap.

Thoi gian tién hanh Dai hoi: bat dau lic 8h30°

Dia diém: Hoi truong cong ty sé 34 duong Thién Loi, phuong Nghia X4, quan Lé
Chan, Hai Phong.

A. THANH PHAN THAM DU DAI HOI:

I. Thanh phan tham du:

1. Chu toa dai hoi 6ng Nguyén Trung Kién - Chu tich HDQT Céng ty.

2. Céac thanh vién HDQT, ban kiém soat, ban diéu hanh.

Khéch moi téi du phién hop Pai hoi dong c6 dong thudong nién nam 2020 cia Cong

ty ¢b phan Pién nudc lap may Hai Phong gbm co:
Ong : L& Xuan Théng - Pho TGP Coéng ty TNHH Kiém toan VACO.
3. Cac c6 dong cua Cong ty theo danh sach dang ky cudi ciing ngay 18/02/2020.

I1. Tién trinh dai hoi
Thay mat Ban té chiic, ba Vi Thi Luong Dung tuyén b6 1y do khai mac Pai hoi va
cong bo dé xudt ciia HDQT vé cong tac nhan su diéu hanh Dai hoi nhu sau:

Poan chi tich gom:

+ Ong Nguyén Trung Kién - Chu tich HDQT - Chu toa dai hoi

+ Ong D4 Huy Dat - Thanh vién HDQT - Téng giam ddc Cong ty
+ Ong Lé Hiru Canh - Thanh vién HPQT - Pho tong gidm dbc
Ban thu ky Dai Hoi:

+ Ba Vi Thi Luong Dung - Giam dbc kinh doanh - Thu ky PH

+ Ong Lé& Xuan Phong - Can bo CNV

Ban kiém phiéu:

+Ong V3 Ngoc Anh - Xi nghiép dién An Duong, Truong ban

+ Ba Nguyén Thi Ly - Phong k¢ toan, uy vicén

+ Ba Mai Thi Thanh Ha - Phong ké toan, uy vién

Pai hoi nhat tri 100% thong qua cong tic nhan su diéu hanh theo danh sach néu

trén.




Tiép theo Dai hoi nghe bdo cdo cia Ong Vo Ngoc Anh - Truéng ban kiém tra tu
cach ¢ dong bao cdo két qua kiém tra tu cach ¢6 dong tham du Dai hoi nhu sau:

Tong s6 ¢o dong cua Cong ty theo danh sach chot ngay 18/02/2020 la: 132 ¢b dong,
dai dién cho: 4.110.320 c6 phan, twong ung vai 100% sb ¢d phan co quyén biéu quyét cua
Cong ty ¢6 phan Dién nude lap may Hai Phong.

+ 'l‘(ing sd ¢o dong tham du truce tiép tai Dai hoi va dai dién theo uy quyén tham du
la: 46 c6 dong. nam gitr: 3..487.808 ¢b phan, chiém 85.2% von diéu I¢.

+ Tong s6 ¢o dong khong tham du Dai hoi 86 ¢ dong. nam gitr 622.512 ¢b phan.
chiém 14,8% von diéu I¢.

( Danh sdach co dong va dai dién co dong tham du hop dinh kém theo bién nay)

Cén cur Luat doanh nghiép s6 68/2014/QH 13 da duogc Qudc hoi thong qua ngay 26
thang 11 ndm 2014; Cén ct Diéu ¢ hién hanh ciia Cong ty, Pai hoi déng cb dong thuong
nién ndm 2020 ctia Cong ty ¢6 phan Pién nudc lip may Hai Phong véi thanh phan tham gia
nhu trén da du diéu kién dé tién hanh Dai hoi mét cach hop 1€.

Ban t6 chirc gioi thiéu Poan chu tich, Ban thu ky 1én diéu hanh Pai hoi

II1. Thong qua quy ché lam viéc ciia Pai hoi, chwong trinh hop:

1. Quy ché lam viéc cta Pai hoi dong cb dong thuong nién nam 2020

2. No6i dung chuong trinh hop:

- Bao cdo cua HDQT

- Ban TGD trinh DHDCD két qua SXKD nam 2019 va ké hoach nam 2020

- Béo c4o tai chinh nam 2019 (da duoc kiém toan);

- Phuong an trich 1ap cdc qu§ va phan phdi loi nhuan, chia ¢ tirc nam 2019.

- Phuong 4n phat hanh ¢ phiéu dé tra co tirc dé tang von Dicu Lé

- Bdo cdo viée lua chon don vi kiém toan doc lap ndm 2020

- Bao cdo viéc chi tra thu lao HDQT, BKS;

- Béo cdo cua BKS

- Bado cao du thao Nghi Quyét

- (Tai lieu phuc vu da dwoc dang tai trén Website cua Cong ty:

www.diennuochp.com.vn) va gui cho céac c6 dong.

Dai hoi da biéu quyét nhat tri 100% thong qua quy ché lam viéc va noi dung chuong trinh.

B. NHUNG NOI DUNG PUQC THAO LUAN VA THONG QUA PAI HOI:
I. Bao cdao cua HDQT

Ong Nguyén Trung Kién - Chu tich HDQT da trinh bay Béo cdo cia HDQT vé hoat
dong nam 2019 va dinh hudng hoat dong nam 2020. (¢é bdo cdo kém theo).
II. Ban TGD trinh DPHPCD Bio cio két qua san xuat kinh doanh nim 2019, ké hoach
SXKD nam 2020.

Ong Pd Huy Pat thanh vién HDQT - Tong giam ddc da trinh bay Bao cdo cua Ban
TGP két qua san xuat kinh doanh nam 2019, ké hoach SXKD niam 2020 (c6 bdo cdo kém
theo).




1. Céc chi tiéu chinh sin xuét kinh doanh nim 2020:

- Doanh thu: 435ty dong trong do
+ Kinh doanh dién: 419 ty dong
+ Kinh doanh nudc: 8.5 ty dong
+ Doanh thu khac: 7.5 ty dong
- Loi nhuén trude thué: 26,7 ty dong
- Luong binh quan: 9.300.000 dong/ngudi/thang

- Ty 1€ chia ¢ tire nam 2020 béng tiéen mat: > 20%
2. Ké hoach dau tu:
- Pau tu xdy dung thém 06 tram biép ap cong suat 560K VA, 03 tram tai xa An

Pong, 01 tram tai xa Hong Thai, 02 tram tai xa Lap Lé.

- Két hop vé6i Dién luc xdy dung bo sung 06 tram bién ap tai huyén Vinh Bao.

- Néang cong suét 03 tram bién 4p tai xa An Dong. xa Dong Thai. xa Lap L 1a tai san
cua Cong ty

-Két hop véi Dién luc nang cong suat 10 tram bién ap la tai san cua Dién luc:

+ Xi nghiép dién An Duong: 06 tram bién ap

+ Xi nghiép dién Thuy Nguyén: 04 tram bién ap

- Pau tu stra chira, cai tao, nang cip hé thong dudong day ha thé. Pau tu hé thong
duong truc thudc huyén An Duong va Thuy Nguyén khoang 15-20 KM.

- Phat trién dia ban kinh doanh dién, kinh doanh nudc, phat trién khach hang

- Xin mat bang dé dau tu xay dung van phong quan ly dién tai cac xa Lap Lé&, Vinh
Quang, Thang Thuy.
I11. Bao cao tai chinh nam 2019.

Ong Lé Hitu Canh - Thanh vién Hoi dong quan tri, Phé tong giam ddc, ké toan
trudong trinh bay tom tdt bao cao tai chinh va két qua hoat dong SXKD nam 2019 da dugc
Cong ty TNHH Kiém toan VACO kiém toan. ( ¢é bdo cdo kém theo )

* Két qua san xuat kinh doanh nam 2019:

- Doanh thu: 357.734.976.119 d

- Loi nhuan trude thué: 26.109.630.784 d

- Chi phi thué TNDN hién hanh: 5.466.548.068 d

- Loi nhuan sau thué: 20.643.082.716 d

* Trinh bay phuong an phan phéi loi nhuan, chia ¢0 tirc nam 2019:
- Loi nhuén trude thué: 26.109.630.784 d
- Thué TNDN hién hanh: 5.466.548.068 d
- Loi nhuén sau thué: 20.643.082.716 d
- Loi nhuan chia cho 02 lién danh: 244.236.222 d
- Loi nhuan con lai: 20.398.846.494 d
- Trich lap quy khen thudng Phuc loi (5%): 1.019.942.325 d
- Loi nhuén sau thué con lai : 19.378.904.169 d
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- Tra ¢ tuc bang tién 20%/von: 8.220.640.000 d
+Da tam ung dot 1 la 10% (04/10/2019): 4.110.320.000 d
+Tra dot 2 la 10% (08/4/2020). 4.110.320.000 d

- Loi nhuén sau thué con lai sau khi tra ¢6 tuc béng tién 20%: 11.158.264.169 d

IV. Thong qua phuwong an phat hanh o phiéu dé tra co tiee dé tang von Piéu 1€ cu thé

nhw sau:
- Vén diéu 1¢ da dang ky: 41.103.200.000 d
- Vén diéu 1¢ du kién tang: 51.379.000.000 d
- Thoi diém tang von du kién: quy 3 nam 2020
- Tong gia tri du kién phat hanh theo ménh gia: 10.275.800.000 d
- S lIuwgng co phan du kién phat hanh: 1.027.580 ¢6 phan

- Du kién ty 1¢ phat hanh:
+ Tra ¢6 tirc bang ¢6 phiéu 25%:
(Du kién tir nguon loi nhudn sau thué ciia Cong ty da dwoc kiém todn bdo cdo tai
chinh nam 2019)
+ 01 CP hién hiru dugc thém 0,25 CP mai: 25%
- Du kién Ngudn vén: Tir nguon loi nhudn sau thué nam 2019
- Thoi gian du kién thuc hién: quy 3 nam 2020
- Cong ty du kién phat hanh 1.027.580 ¢b phan dé tra ¢ tirc cho cac c¢6 dong hién
hitu ctia cong ty, ménh gia cd phan:10.000 dong/co phan.
V. Lua chon don vi kiém toan déc lap, kiém toan tinh hinh tai chinh nim 2020 cia
Cong ty:
Uy quyén cho Hoi dong quan tri lwa chon mot trong hai don vi kiém toan bao céo tai
chinh ndm 2019 cua Cong ty:
1. Cong ty TNHH Kiém toan VACO
2. Cong ty TNHH Kiém toan Nhan Tam Viét
VI. Quyét toan thu lao HPQT, BKS nim 2019 va phuong 4n tra thu lao Hoi dong
quén tri, Ban kiém soat niam 2020.
1. Quyét toan chi tra thi lao nam 2019:
Téng s6 da chi tra:  669.000.000 dong, trong do:
- Thit lao HDQT: 462.000.000 dong
- Thu lao BKS:  207.000.000 dong
2. Chi tra thu lao HDQT. Ban kiém soat nam 2020:
- Thu lao HPQT: 594.000.000 dong
- Thu lao BKS:  240.000.000 dong
Toéng cong:  834.000.000 dong
VII. Bio cio ciia Ban kiém soat nim 2019
Pai hoi da xem xét. thong qua bdo cdo cua Ban kiém soat do ba Nguyén Thi Thu Ha

- Truong Ban kiém soat trinh bay (cé bdo cdo kém theo).
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VIIL Thao luin lay y kién ciia cac c¢6 dong

1. Y kién cita 6ng Poan Vin Minh - ma sé 43:

- Déanh gia cao thong diép Thong tin, chia sé, thau hiéu cia BLD Cong ty, thé hién su tim
huyét ciing nhu ton trong co dong ctia BLD. Cong ty da dam bao dugc 3 quyén loi: Quyén
loi cua Khach hang, CBCNV. Co déng. Cong ty da tap trung vao linh vuc hoat dong SXKD
cot 16i dé dem loi nhuan cao nhat, bén ving.

- Nén phat nhiéu tai liéu hon cho cac ¢6 dong trong cudc hop, c6 thé xem xét thay doi tén
Cong ty dé phu hop hon véi nganh nghé hién tai.

2.Y kién ciia 6ng Lé Xuén Thiing - Phé TGP Coéng ty TNHH Kiém toin VACO

- Cong ty da hoan thi¢n dan duoc hé thong kiém soat noi bo, hé théng ké toan. ching
khoan. HDQT, BLD cong ty da minh bach thong tin, tu duy doi mai, dac biét cha trong
cong tac dao tao CBCNV. Panh gia cong ty da tip trung linh vuc nganh nghé kinh doanh
cbt 16i 1a kinh doanh dién ¢6 mirc do rii ro & mirc trung binh va thap.

IX. Théong qua du thiao Nghi Quyét, Biéu quyét cac noi dung ciia Nghi Quyét (Co hién

ban kiém phiéu kém theo)

Dong y Khong dong y
TT Noi dung SS5CPnam | Tylé | SOCPnam | Tylé
gilr % gilr %
1 | Bao cao cua Hoi dong quan tri 3.485.385 99.93

2 |Béo cdo cia TGD vé tinh hinh
thuc hién nhiém vu 2019; Phuong | 3.485.385 99.93
hudéng SXKD nam 2020.

3 | Bao cdo tai chinh nam 2019 (ba

kiém toan)

3.485.385 99.93

4 | Phuong an phan phéi loi nhuan;
y 3.485.385 99.93
Phuong én chia ¢6 tic nam 2019.

5 | Phuong an phat hanh c6 phiéu dé
: : e . 3.485.385 | 99.93
tra co tuc dé tang von Diéu L¢

6 | Phuong an lua chon don vi kiém
toan bao cao tai chinh nam 2020 s P
7 | Quyét toan thu lao HPQT, BKS
nam 2019 va Phuong én tra thu | 3.485.385 99.93
lao nam 2020
Béo cdo ctia Ban kiém soat 3.485.385 | 99.93
9 | Uy quyén cho HPQT trién khai
thuc hién Nghi quyét ctia Dai hoi | 3.485.385 | 99.93
dong c6 dong thuong nién 2020.
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Bién ban dugc lap thanh 04 ban, dugc doc trude Dai hoi dong cd dong thuong nién

nam 2020.

Phién hop Dai hoi dong ¢6 dong thuong nién nam 2020 cia Cong ty ¢ phan Dién

nude lap may Hai Phong két thic vao hoi 11h30 ngay 21 thang 3 ndam 2020.

T/M BAN THU KY

e

s/
Nguyén Trung Kién Vi Thi Luong Dung
‘72 24 ﬂ
P6 Huy Dat Lé Xuan Phong
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; CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG
©

Hai Phong, ngay 12 thang 3 nam 2020

BAO CAO
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2019,
PINH HUONG NHIEM VU NAM 2020.

Kinh thua cac quy vi ¢o dong!

Thay mat HDQT Cong ty co phan dién nudce lap may Hai phong, toi xin tran
trong bao cao vai Dai hoi dong c6 dong vé tinh hinh hoat dong cua Hoi dong quan tri
trong nam 2019 va dinh hudng, nhiém vu nam 2020 nhu sau:

Phan 1
Hoat dong cia Hoi dong quan tri nam 2019

I. Hoat dong cua Hoi dong quan tri

- Thue hién nghiém cac quyén va nghia vu cuia HDQT theo Phap luat va Piéu Lé
Cong ty. Chap hanh day du moi qui dinh yéu cau v& quan tri Cong ty va cong bo thong
tin cua Uy ban Chtng khoan Nha nudc, S¢ giao dich Chimg khoan Ha Noi va cac co
quan chtrc nang.

- Hoi déng quan tri thuc hién giam sat déy da hoat dong cua Ban tong giam ddc
trong cong tac xay dung chién luge, ké hoach trung han, ké hoach SXKD hang nam dé
dam bao cac quyét dinh vé hoat dong Cong ty tuan thu nghi quyét cua Pai hoi dong co
dong ciing nhu qui dinh phap luat.

- Hoi dong quan tri da nghiém tic xem xét timg van dé va yéu cau Ban diéu hanh
phai chi dong tich cuc mé rong quan hé tim kiém thi truong, xay dung céc bién phap
quéan ly phtt hop v6i mé hinh kinh doanh, kiém soét chit cdc khoan muc chi phi... nang
cao trich nhiém va kha nang quan 1y dat hiéu qua va an toan san xuat.

I1. Tém tit két qua hoat dong cia HDQT nim 2019.

Nim 2019 Hoi dong quan tri da tién hanh 04 phién hop véi cac thanh vién
HDPQT, ban Tdéng giam ddc, Truong ban kiém soat dé trién khai Nghi quyét Pai hoi
dong c6 dong thudng nién nam 2019 véi cac ndi dung cu thé nhu sau:

1.1 Phién hop lan thir I (ngay 19/02/2019) nhiam danh gia két qua SXKD nam 2018
va théng qua ké hoach SXKD quy /2019 véi cae ndi dung:

a) HDQT ghi nhéan va danh gia cao su nd luc cta toan thé CBCNV, su diéu hanh
ctia Ban tong giam doc Cong ty trong nim 2018 vé&i nhimng két qua SXKD:

+ Doanh thu dat 286 ty dong tang 31% ; loi nhuan ting 48% so vGi nam 2017,

+ Ty 1& ton that da giam tir 6,1% nam 2017 xuéng con 5,3% nam 2018.
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+ Hoan tat ting von Diéu 1¢ tir 31.618.920.000 ddng 1én 41.103.200.000 ddng.
theo nghi quyét DPHDCD thuong nién ndm 2018 vao quy 4.

b) HDQT thong qua cong tic dau tu, quan tri cong ty va ké hoach quy 1 nam
2019; nhat tri voi noi dung To trinh cua Téng giam doc Cong ty

+ T& trinh bo nhiém lai chuc danh TGD va cac pho TGD

+ To trinh Thanh lap chi nhanh Ha Long

+ B6 nhiém 6ng Nguyén Van Thao PTGD kiém Giam déc chi nhanh Dié¢n - Nudc
Ha Long; Giao giam ddc chi nhanh xay dung Quy ché hoat dong cua chi nhanh

+ Chot ngay t6 chie PHPCD thuong nién nam 2019 la ngay 06/4/2019; Giao cho
Ban TGD chuan bi dﬁy du moi mat dé PHDPCD thuong nién dugce thanh cong
1.2 Phién hop lan thi II (ngay 13/5/2019) nhim danh gia két qua SXKD quy
1/2019 va phé chuan ké hoach SXKD quy 2 nam 2019 véi cac noi dung:

- HPQT dinh hudng giai quyét mot sé ton tai: vé thu hdi cong no cua XN Xay
dung; ho so quan ly khach hang.

- Ty 1¢ ton thét cao tai TBA Mit rong 2; TBA Lang Cép, HDQT giao Ban TGP
tim giai phap khéc phuc triét dé nhu xdy thém tram mé&i hodc nang cong suat.

- HDQT phé chuan ké hoach SXKD quy 2 nam 2019 trong do tap trung:

- Kiém tra, ra soat hé thong cot dién tai cac xa, xir Iy khdc phuc cac cot hu hong,
xudng cap.

+ Nghién ctru dau tu xay dung thém céc tram bién ap tai cac xa: cac tram bién ap
da qua tai vé cong suét va phuong an bo sung cho cac tram sé thiéu dién vao mua he.

+ Pau tu, sta chira, cai tao nang cap dudng day ha thé, san tai cho céc tram

+ Xin mit bang dau tu xay dung van phong quan ly tai dia ban quan ly.

+ Dao tao nguén nhan luc va xay dung van héa doanh nghiép.

+ Thong bao 6ng Nguyén Trung Kién chu tich HDQT lam viéc tai Cong ty tur
ngay 16/5/2019. Phu trach vé hé thong phan mém quan tri cua Cong ty, nang cap phan
mém vé ké toan, vé quan ly vat tu.

1.3 Phién hop lan thi III (ngay 24/7/2019) nhim dénh gia tinh hinh SXKD 6 théng
dAu niim 2019 va phé chuin ké hoach SXKD quy I11/2019

a) HDQT ghi nhan két qua SXKD 6 thang dau nam véi cac chi tiéu doanh thu
dat 152 ty, loi nhuan trude thué 9.4 ty dong. Ty 1é ton that dién nang dat 4,7%.

+ Xem xét, nghe bao cdo cong tac cua Chi nhanh Ha Long, cac thu tuc muon dat,
cong tac xay dung van phong lam viéc tai c4c dia ban kinh doanh.

+ HDQT ghi nhan s6 tram bién ap da xdy dung mai la 06 tram, két hop véi Dién
luc xdy dung 02 tram, nadng cong suat 05 tram (trong do cua Dién luc la 02 tram),
Luong day san tai 10.500m.

+ HDQT ghi nhan céc xi nghiép da tang cuong viée kiém tra- giam sat vi vay ty
1é ton that da giam va ciing chi ra tai mot s6 TBA ty 1 ton that van con cao.

-b) HDQT phé chuén ké hoach SXKD quy 3/ 2019 va nhét tri v&i cac cong viée:
+ Nhat tri viéc tiép nhan va quan ly céac hé théng dién, nudc tai cac khu du an.




+ Nhat tri trién khai xay dung bo sung céc tram bién ap. hé thong duong truc dam
bao cung cap du ngudn dién cho cac ho dan.

+ Nhat tri v&i ké hoach duy tu bao dudng cac tram bién ap.

+ Phan mém méi sau khi trién khai thi diém tai Xi nghiép Thuy nguyén can khén
truong cho trién khai tai xi nghiép Vinh Bao va An Duong.

+ HDQT nhat tri tam Gmg ¢6 tirc dot 1 nam 2019 1a 10% trong thang 10 nim 2019.

+ HPQT giao Tong giam ddc chi dao xdy dung luong nam 2020, vdi muc trén
trung binh dam bao doi séng clia nguoi lao dong
Cong viéc khac

+ HDQT dong y dé Cong ty ¢d phin Dién nude lip may Hai Phong tham gia gop
von vao Céng ty ¢o phan Pién nude Ha Long v&i chie ndng nhiém vu va nganh nghé
kinh doanh giong nhu Cong ty ¢o phan Dién nudce lap may Hai Phong. Ty 1¢ g6p vén
40% (twong duong s6 tién 04 ty VND) va giao cho ong D6 Huy Dat tong giam ddc
cong ty dai dién phan vén gop.

1.4 Phién hop lan thir IV (ngay 29/10/2019) nhim xem xét két qua SXKD quy 3,
phé chuan ké hoach SXKD quy 4/2019 va xay dung ké hoach SXKD nim 2020.

+ HDQT nhat tri vdi cac chi tiéu bao cdo két qua SXKD quy 3/2019:

+ HDQT thong qua ké hoach quy 4/2019 trong d6 nhét tri voi cong tac to chire diéu

hanh SXKD. cong tac tai chinh, cong tac dau tu xdy dung va cai tao ludi dién,

+ HDQT thdng nhét biéu duong ban TGD da chi dao quyét liét dé

+ Nam 2019 da xin duoc dat xay dung vdn phong lam viéc tai 05 xa, tai mot s6 xa
da cho trién khai xay dung.

+ Xay dung méi phan mém quan 1y, ghi chi s. tinh phi, giri thong béo va phét hanh
hoa don dién tu. Nang cao chat lugng phuc vu, ap dung tra tién qua tai khoan.
HDQT phé chuin ké hoach SXKD niam 2020 do ban TGP Céng ty xay dung véi
cac chi tiéu cu thé:

+Tong doanh thu: 435 ty

+Doanh thu dién: 419 ty

+Doanh thu nudec: 8,5ty

+Doanh thu XD, DT khac: 7,5 ty

+San lugng: 204.0065.000 Kw

+Ton that: 5,2%

+Loi nhuan trude thué: 26,7 ty

+Ty 1¢ chia ¢d tue: >20%

+Thu nhép binh quan: 9,3 triéu déng/ngudi/thémg.

HPQT nhat tri véi cong tac diu tw nim 2020, trong do:
+ Xay dung méi 04 TBA cho XN An Duong, 02 TBA cho XN Thuy Nguyén
+ Nang cong suat 06 TBA cho XN Vinh Bao (1a cac tram dién cua Dién luc)
+ Nang cong suat 02 TBA cho XN An Duong va 01TBA cho XN Thuy Nguyén.
+ Déu tu hé thong duong day ha thé: 15-20Km.
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+ Thay thé va kiém dinh cong to 3 fa va 1fa da dén han tai cac xi nghi¢p

+ Xay dung vin phong tai cac xa: Vinh Quang, Vinh Long , Thuy Nguyén

+ HDQT phé chuan ké hoach SXKD nam 2020 do ban TGD xay dung; ké hoach
nay c¢6 thé duoc diéu chinh trong cac cudc hop ciia HDQT tuy theo tinh hinh thuc té.

+ HDQT nhat tri tang vén Diéu 16 25% trong quy 3/2020. Phan dau chia ¢ tuc
nam 2020 1a 20% béng tién mit.
HDQT théng qua ké hoach diéu chinh lwong, ké hoach tham quan du lich nam
2020 véi cac ngi dung:

+ Tong luong du kién tang: 116% so véi 2019

+ Ké hoach tham quan nam 2020: trong dé: to chie Hoi nghi khach hang, ngay hoi
gia dinh, cho toan b6 CBCNV tham quan du lich Han Qudc.

+ Nhit tri ké hoach tam ting c¢6 tirc dot 2 ndm 2019 ty 1& 10% vao thang 04/2020.

+ Du kién t6 chie PHDCP thudng nién ndm 2020 vao ngay 21/3/2020.

+ HDQT giao cho ban TGD, c4c don vi t6 chirc thuc hién céc nhiém vu trén.

Phan 2
Dinh hwong hoat dong cia HPQT nam 2020

- HPQT khan truong chi dao Téng giam dbc va ban diéu hanh thue hién cac Nghi
quyét ctia Dai hoi dong c¢d dong, Nghi quyét cua HDQT.

- Huy dong moi nguén luc nhim sém thuc hién cac muc tidu cua Cong ty, trong do
tp trung mo rong cac moi quan hé dé cung ¢6 va tim kiém thém nhiéu khach hang;
nam bt kip thoi va nhanh chong thich tmg véi nhitng thay d6i cta chinh sach vi mo,
g6p phan nang cao hiéu qua cong tac quan ly van hanh, an toan lao dong cua Cong ty

1. Niam 2020 can tap trung mot so cong viéc:

+ Mo rong thi truong kinh doanh dién, nuée, tang thém sé lwong khach hang

+ Pau tu xay dung thém mot sé TBA, nang cong suat cac TBA da qua tai, xay
dung thém hé thong duong truc nham dap (mg nhu cau st dung dién cua khach hang.

+ Xdy dung van phong tai cac xa Vinh Quang, Thang Thuy, Lap Lé...

2. Cac giai phap thue hién:
Pé thuc hién va hoan thanh nhitng chi tiéu co ban nam 2020, HPQT dua ra dinh
hudng hoat dong va giam sat cu thé:

+ Khong ngirng nang cao hiéu luc va hiéu qua hoat dong cuia HDQT, Ban TGP
trén co s¢ tuan thu chat ch& cac quy dinh cua Phdp luat va Diéu 1é cong ty, dam bao tao
diéu kién va phat huy tdi da nang luc cua doi ngli can by quan ly, k¥ su, cong nhan k¥
thuat va cac CBCNV khac.

+ HDQT thyuc hién giam sat thuong xuyén qué trinh diéu hanh hoat dong SXKD
cua Ban TGD cong ty va cac don vi truc thude.

+ Chu trong cong tac dao tao chuyén mon nghiép vu cho can b chu chdt va
CBCNV qua cac khoa hoc ¢ trong va ngoai Cong ty. Ap dung nhimng phuong phap
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quan tri hién dai; thuc hién tdt viéc giam sat va chi dao d6i voi toan bo hoat dong
SXKD cua cong ty.

+ Cam két bao toan, phat trién vén va dam bao quyén loi ctia cac nha dau tu.

+ Hoan thién co cau to chirc va mé hinh quan ly cua Cong ty, phan cép cu thé, rd
rang doi véi timg bo phan va ca nhan nham ning cao vai tro chi dong, phat huy tdi da
moi nguén lue dé trién khai thuc hién nhiém vu.

+ Téang cuong su kiém tra, giam sat cac hoat dong cua ting bo phan dé phan tich,
danh gia két qua thuc hién, tim bién phap xu ly va xay dung phuong an san xuat kinh
doanh tirng thang, tirng quy, ca nam sat v§i thuc tién.

+ That chat cac bién phap quan Iy dé kiém soat chi phi & mure tiét kiém nhit.

Kinh thwa cac quy vi!

Trong qua trinh hoat dong, HDQT da chap hanh nghiém tic cac quy dinh cua
Phép luat va Piéu 1é Cong ty, v6i chirc nang va nhiém vu ctia minh HDQT da trién
khai thuc hi¢n Nghi Quyét cua Dai hoi dong c¢6 dong nim 2019 véi két qua hét st tt
dep.

Cac thanh vién HDQT ciing da thé hién sw nang dong, doan két, quyét tim cao
trong chi dao, diéu hanh hoat dong ctia Céng ty theo ding dinh huéng phat trién va vi
loi ich cua c6 dong. Bang kinh nghiém quan ly, diéu hanh va dic biét c¢6 sy tin tuong
ung ho cua cac ¢ dong ching toi tin twong rang ké hoach nam 2020 sé& thanh cong tot
dep.

Tran trong cam on!

CHU TICH HDQT

Wy Grang T
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CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG
HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY

Dia chi: S8 34 duong Thién Lai - Phuong Nghia X4 - Quan Lé Chan - Thanh phd Hai Phong - Viét Nam * Email: dnc@diennuochp.com.vn
Hotline: 1800588882 * DT: 0225.3856 209 * Fax: 0225.3785759 * Website: www.diennuochp.com.vn * Ma chimg khoan: DNC

BAO CAO CUA BAN TONG GIAM POC VE KET QUA
SAN XUAT KINH DOANH NAM 2019,
PHUONG HUONG NHIEM VU NAM 2020

Thay mdt ban Tong gidam doc Cong 1y, 16i xin bado cdo két qua hoat déng san xuaf
kinh doanh ndm 2019 va ké hoach san xudt kinh doanh nam 2020 trinh Pai héi dong co
dong voi cac noi dung nhu sau:

A.Nhirng thuan lgi va khé khan, thach thire:

1. Thuan lgi:

- V6i thé manh 1a doanh nghiép dau tién tiép quan hé thong luéi dién nong thon tir cac hop
tac xa quan ly dién trén dia ban thanh phd Hai phong, sau 25 nam dau tu xay dung, quéan ly
van hanh va nang cap lugi dién, dén nay cong ty da la mot trong nhitng doanh nghiép cung
cap dich vu ¢6 uy tin, ¢6 thi phan tuong ddi 16n va hiéu qua kinh doanh tét.

- Sau qua trinh thoai vén cua tong cong ty quan ly von nha nudc (SCIC), cong ty di phat
huy duoc tdi da sirc sang tao, tinh linh hoat, kha niang huy dong von va thich ung tét nhét
v6i su bién doi cua thi truong.

- Qué trinh do thi hoa, su tang truéng kinh té cta dat nude, doi séng cia dai da sé nguoi
dan nong thon va ven do ngay cang nang cao la tién dé dé cong ty tiép tuc dau tu mo rong
thi trrong va nang cao chat luong dich vu tang san lugng ti€u thu dién, nudce sach

- Cac chinh sach cua Pang va nha nude, sy ung ho cta thanh phd da tao diéu kién rat 16n
dé Cong ty tap trung moi nguon luc trong cong tac xay dung chién luoc, hoach dinh chinh
sach, dao tao nhan luc, md rong thi truong, dau tu ndng cap mang ludi, ap dung khoa hoc
cong nghé cho phét trién kinh doanh dién, nudc.

- Su tin twong va ung ho cia gan 60.000 khach hang, cac chu dau tu du an bat dong san
trén dia ban thanh phd va céc tinh ban cung véi doi ngii can bo quan ly, k¥ su, cong nhén
ky thuat va toan by CBCNV trong cong ty ludn la nén tang virng chéc cho cong ty budc
vao giai doan phat trién nhanh hon nira.

2. Khé khan thach thie

- Mac du cong tac chi dao va giam sat hoat dong cua cac don vi ludon dugc ting cuong
nhung do nhan luc mong, dia ban kinh doanh rdng, trai dai nén cong tac khac phuc su ¢
con cham.

- Do nhiéu 1y do khach quan nén cong tac bd tri mat bang xdy dung tram bién ap mai,
trong cot dé kéo duong day ha thé, nang cong sudt mot sb tram bién ap tai mot sé dia ban
con cham, hay con dam chan tai chd da lam anh huong dén doanh thu va loi nhuan cua
cong ty.

- Cac khu tai dinh cu st dung 100% von nha nude bat bude phai ban giao cho dién lyc Hai
phong quan 1y, Cac hop tac xa quan ly dién nay ciing tap trung nang cao chat luong dién
cung ing nén cong tac tiép nhan cac du an tai dinh cu va cac khu dan cu 1a rat kho khan.

- Gia mua va ban dién theo quy dinh hi¢n hanh tai cac khu chung cu va cac khu do thi
chénh léch 2% chua trir chi phi quan ly va ton that; gia ban dién cho khéi hanh chinh su
nghiép, chiéu sang cong cong con thap hon gid mua vao da lam giam dang ké hiéu qua
SXKD.
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- Doi hoi ngay cang cao clia nguoi tiéu ding, su thay doi cua cac chinh sach, van
ban phép luat cia Nha nudc, su bién dong lién tuc cua tinh hinh kinh té -xa hoi cling tao
nhiéu ap luc 1én qua trinh phat trién cua cong ty glal doan t6i doi hoi su tap trung cao trong

cong tac diéu hanh va quyét tAm cao ciia toan thé CBCNV.

B. Két qua hoat dong san xuit kinh doanh nim 2019:
1. Cac chi tiéu kinh té nim 2019 so véi nim 2018:

TT Chi titu Nam 3018 Nam 3019 Ty léqting
(tr.dong) (tr.dong) truong
I [Téng Doanh thu 286.619 357734 125%
I Kinh doanh Pién 260.269 3435120 132%
2 Kinh doanh nuéc sach 2.700 5386 199%
'3 Doanh thu Xay Dung, Xay lip 16.170 296 ”
4 |Doanh thu khéc . 7.480 8.836]  118%
11 |San luong dién (Kwh) 138.583.000/  167.409.000, 121%
I San lrong nude (m" """ ) 224.224 433987 194%
Y 'Ty 1& t6n tht (%) 53%  52%  (0.1%)
'V Loi nhuan trude thué TNDN 19.655  26.109  133%
- |Thué thu nhap doanh nghiép 3.983| 5466 137%
- |Loi nhuan sau thué 15.671 0 20.643  132%
et T T —— = e
VII [Luong binh quan (d/ng/th) 7.500.000  8.248.000 111%
VIII \Vén DiduLé 41.1032] 41 1032
R Ty 1é tra co tuc:
IX [1) Tra cd tire bang ¢d phiéu: 30%
2) Tra ¢b tirc bang tién: 20% 20%

1. Cong tac to chirc:

+ Diéu chinh, ning muc luong khoan cho céc bo phan, cong nhan vién cua Cong ty tir
thang 01 nam 2019, murc tdng binh quan 12%. Nang muc dong Bao hiém cho mot sd vi tri
cong tac dé phi hop véi muc thu nhdp clia nguoi lao dong va Luat Bao hiém xa hoi.

+ Thuc hién giai thé XN Xay ldp dién nudc theo quyét dinh ciia HPQT, sip xép lao
dong doi du cuia XN.

+ Sép xép co ciu lai XN dién An Duong, thanh 1ap mai Xi nghi¢p Dién Thuy Nguyén
nhim tang cudng cong tac quan ly. kiém tra giam sat tai cac don vi.

+ Thanh lap chi nhanh Ha Long, trién khai thuc hién quan ly va kinh doanh dién, nuéc
tai khu du 4n Premier Village va du an Sun Plaza tai phudng Bai Bay. TP. Ha Long.

+ Lép ké hoach, t6 chirc trién khai Chuong trinh dao tao ndi bd quy 4/2019; dic biét 1
dao tao dbi véi lao dong thir viée.
2. Cong tac tai chinh

+ Tép trung, ra soat va thuc hién thanh quyét toan cac cong trinh xay dung.

+ Tam (g c0 tire bang tién dot 1/2019 véi ty 16 10% vao ngay 04/10/2019.

+ Pam bao di nguon von cho hoat dong SXKD va cac ché do voi ngudi lao dong.
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3. Céng tac san xuat kinh doanh:
3.1 Thue hién dau tw, sira chira, nang cap hé thong tai san.

+ Hoan thién cong téc thi cong. nghiém thu dong dién dwa vao str dung 10 Tram bién
ap tai cac Xi nghiép véi tong cong sudt 1a 5.890 KVA.

+ Két hop v6i Dién luc dau tu xdy dung 02 tram bién ap tai xa Lap L& va Hoa Binh

+ Thuc hién nang cong suit 14 TBA:

Néng cong suat 07 TBA la tai san ctia Cong ty. Téng cong sut 1a 1.560 KVA

Nang cong sudt 07 TBA la tai san cua Dién luc. Téng cong suit 1a 920 KVA

+ Kéo cap bd xung duong truc chong qua tai; phat trién truc san tai cac TBA: 27.500 m.

+Kiém tra, thay thé cot dién chua dam bao yéu cau kg thuat va di chuyén ¢ot dién phuc
vu xdy dung ndng thon mai: 350 ¢dt dién céc loai.

+Tiép nhan hé thong dién TBA T3 cong sudt 750KVA, hé théng nude tai Khu nha &
Him Lam.

+Tiép nhan hé théng dién Khu dan cu nudi trong thiy san cla Cong ty Khoa Thanh tai
quan Duong Kinh va huyén Tién Lang; gém 5 TBA dang thuc hién thu tuc mua ban dién
voi1 cac dién luc.

+ Tiép nhan h¢ thong dién Khu tai dinh cu Gia Minh — Thay Nguyén.

3.2 Cong tac quan ly kinh doanh

+ Hoan thanh xay dung va dao tao su dung phén mém quan ly dién, nudc moi.

+ Ra soat va dua vao quan ly theo phdn mém mai hé thong dir liéu khach hang, h¢
théng ludi dién tai cac xa, hé thong cong to do dém.

s Nhap cac dir liéu cua cdc xi nghiép dé chinh stra hé thong tai san cia Cong ty theo
thue té.

+ Kiém tra chéng ton thit cac TBA ¢6 ty 1¢ ton that cao, thuc hién kiém tra ap gia lai
d6i voi cac khach hang str dung dién muc dich khac.

+ Hoan thanh ho so gui S¢ Cong Thuong xin cap gidy phép hoat dong dién luc cho
Khu Him Lam, khu duong vong Cau Niém, khu Thiy San D6 Son- Tién lang, khu tai dinh
cu Gia Minh.

3.3 Cong tac lap phat sinh, thay dinh ky

+ Lép phat sinh cac khach hang toan Cong ty : 3.273 ho,

+ Thay dinh ky toan Cong ty : 6.115 cong to
3.4 Cong tac kinh doanh dién, nwéc tai Chi nhanh Ha Long

+ Hoan thi¢n céc thu tuc phap ly cho Chi nhanh hoat dong theo phap luat.

+ Hoan thién cdc thu tuc phéap ly va tiép nhan ban giao 06 TBA du 4n 5 chau 4 bién.

+ Ky hop dong mua ban dién voi Dién luc Hoanh Bd; quan 1y va cép dién cho 17 ho
dan tai du an.

+ Thuce hién céac thu tuc phap 1y va tiép nhan du an Khu CN Hoanh Bb.

+ Hoan thién thu tuc xin cdp gidy phép hoat dong dién luc tai du an Cong ty Bao
Long: Thach Bich; Xuan Truong; cap dién cho khu dan cu va Khu CN Hoanh Bd.
4. Cong tac xin, cAp mit bing xay dung van phong quan ly:

+ Tiép nhan nha van hoa thon 9, xa Hoa Binh lam van phong quan ly dién.

+ Xay dung van phong quén ly dién tai xa Vinh Long thudc huyén Vinh Bao.

+ Lam thu tuc chuyén nhugng mit bang tai xa Lap L&.

+ Lam xong céc thu tuc vé dat xay dung vin phong xa Vinh Quang va Thing Thuy.
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KE HOACH SAN XUAT KINH DOANH NAM 2020

I. Cac chi tiéu kinh té:

£ % Ty lé
TT Chi tiéu Nam2019 | B hoaeh nim tﬁyng
2020
(%)
Doanh thu (Tri¢u dong) 357.734 [ 435000 | 122%
1 | Kinh doanh Dién 343512 | 419.000 | 122%
~ L1 | XN dién An Duong - 198.871 1240.100 | 121%
1.2 | XN dién Thiy Nguyén 72.621 | ~ 85.900 | 118%
1.3 | XN dién Vinh Bao 65.978 78.000 | 118%
1.4 | CN Ha Long 6.041 | - 15.000 | 248%
2 | Kinh doanh nuéc 5.386 | 8.500 | 158%
3 | XN Xay dung dién, nwéc 296
4 | Doanh thu khac 8.836 7.500 | 85%
II | San lugng dién (KWh) 167.409.801 204 065.000 | 122%
HI | San lwgng nuée (m°) 433.987 | 590.300 | 136% |
IV | Ty I¢ ton that dién nang (%) 5,1% | - 5,2% |
V | Loi nhuan truge thué (Triéu dong) 26.109 26.700 | 102% |
VI | Thué thu nhap doanh nghiép 5.466 5.607 | 103%
VII | Loi nhuan sau thué 20.643 | - 21.093 | 102%
VIII Nop Ngian sach 11.636 | 13.500 | 116%
Ty 1é chia cb tic
IX |- Bang tién >20% >20%
| -Béng cd phiéu thuong 25%
X | Thu nhap binh quén (tr. d/ng/thang) 8,5 9,3 | 109%
XI | Vén Piéu Lé 41.103.200.000 | 51.379.000.000 | 125%

I1. Cong tac t6 chirc, quan ly:
+ Tuyen dung, dao tao nhén luc dap ing nhu cau quan ly, van hanh, kinh doanh tai cac
don vi va tiép nhan dia ban méi.
+ Tang cuong cong tac quan ly dir liéu khach hang, hop dong mua ban dién, nude, thiét
bi do dém.
+ Ap dung cong nghé 4.0 trong viéc doc s6 dién, nudce, thu tién va phat hanh hoa don
dién tir, Thuc hién tir thang 01/2020.
II. Cong tac dau tw, cai tao, sura chira h¢ thong lwéi dién:
1. Dau tu bo sung, ning cong suat cac tram bién ap:
+ Xay dung moi 06 TBA cong sudt S60KVA, tong cong sudt 1a 3.360KVA.
+ Két hop voi Cong ty Dién luc xdy dung b6 sung tai XN Dién Vinh Bao 06 tram cong
sudt 400K VA, tong cong suét 2.400KVA.
+ Nang cong suat 03 TBA la tai san ctiia Cong ty: Tram Toén Drc; Tram Hoang Mai 1;
Tram Mt Rong 2 tir 560K VA lén 750KVA. Cong suit ting 660K VA
+ Két hop v6i Dién luc nang cong suat 10 TBA 14 tai san cta Dién luc, Cong suét ting
du kién 1.400KVA: (XN dién An Duong 06 tram; XN di¢n Thuy Nguyén 04 tram)
2. Pau tu sua chira, cai tao, nang cap hé thong duong day ha thé dé san tai cac TBA, tap
trung chii yéu vao cac xa co phu tai st dung dién tang nhanh, thudc huyén An Duong va
Thuy Nguyén. S6 lugng dur kién tir 15-20 KM.
3. Thay the kiém dinh lai hé théng cong to: (Du kién) 10.000 cai
4. Phat trién khach hang moi:
+ Tim kiém thi truong phat trién kinh doanh dién, nudce tai cac khu do thi mai.

Trang 4



+ Lép phat sinh cho céc ho s dung dién, nudc: 2.000 ho.
IV. Piu tu xay dung vian phong quan ly dién tai cac xa:
+ Xay dung van phong XN dién Thuy Nguyén, van phong xa Vinh Quang
+ Hoan thién cac thu tuc xin mat bang lam van phong tai xa Thang Thuy.
V. Cac giai phap thuc hién:

1. Xin dat dau tu xay dung tram blen ap mdi, trong cot dé keo duong day ha thé, nang
cong suat mot sd tram bién ap tai mot sb dia ban dap tng nhu cau dién cho khach hang.

2. Thanh 1ap va dua vao hoat dong chi nhanh Ecopark Hai Duong quan ly, van hanh
Du an Khu do thi sinh thdi ven song Thai Binh, phuong Hai Tan thanh phd Hai Duong

3. Tiép tuc diéu chinh tién luong tang tr 10-12% cho can by CNV tir thang 01/2020.

4. Cham lo tot hon nira doi song van hoéa tinh than cho ngudi lao dong bang chuyén
tham quan du lich va hoc hoi kinh nghiém tai Han Qudc.

5. Thuong xuyén to chirc céac chuong trinh dao tao nang cao trinh d6 chuyén mon,
nghiép vu, k§ ning giao tlep khéch hang déi voi nguoi lao dong.

6. Phat trién phan mém quan 1y di liéu khach hang, hop dong mua ban dién, nuéc,
thiét bi do dém. Ap duna cong ngh¢ in, st dung hoa don di¢n tur. Ung dung cic cong nghé
moi trong linh vuc thu tién, tao diéu kién cho khach hang str dung phuong phap thanh toan
tién dién, nude bang hinh thire chuyén khoan qua ngan hang va cac dich vu khac.

7. Tang cuong cong tac quan ly, kiém tra giam sat hoat dong cua cac don vi trong linh
vuc hoat dong dién luc. Kiém tra viée sir dung dién, nudce cia khach hang, ap gia dung doi
vOi khach hang sir dung dién. nude vi mue dich khac ngoai muc dich sinh hoat.

8.Tiép tuc xéc dinh chu dé nam 2020 cua cong ty la: “ AN TOAN- KY CUONG -
TRACH NHIEM- HIEU QUA” dé toan b6 CBCNV cong ty tir cac phong ban tdi cac xi
nghlep Chi nhanh lam muc tiéu phan dau va xdy dung chuong trinh hanh dong thiét thuc
cu thé nham dua cong ty phat trién 1én tim cao mai.

Két luin:

C6 thé n6i nhimg két qua SXKD ma cong ty CP Dién nuée 1dp may Hai Phong dat
duoc trong ndm 2019 vira qua da tao dong luc rat 16n dé chung ta phén ddu hoan thanh ké
hoach SXKD ndm 2020. Hém nay ngdi day. nhin lai ching duong da di qua, chung ta rét
phan khoi nhung ching ta cling khong hai 1ong véi nhitng két qua d6 ma can pha1 b gang
hon nita, 6 gang khong ngirng nghi xac dinh muc tiéu cao dua cong ty phat trién.

Kinh thua quy vi! Bugc su tin tuéng cua cic ¢ dong, su tng ho cia HDQT, su
dong long cua tap thé can bo quan ly, k¥ su, cong nhan ky thuat va ngum lao dong, cung
v&i cac giai phap cu thé da néu, y chi quyét tdm cua ban Tong Giam dbc, chung to1 xin hura
s€ hoan thanh tot cac chi tiéu kinh té da dé ra, sao cho that xirng dang voi niém tin cia toan
thé quy vi ¢6 dong va nguoi lao dong.

Thay mat ban TGD, xin cam on quy vi da hét strc tap trung ling nghe. Xin kinh
chtic quy vi stre khoe, vui vé, thanh cong. Trén tinh than cau thi, chiing toi rat mong nhan
dugc sur gop y ¢6 trach nhiém tir cac quy vi.

Xin tran trong cam on!

16NG GIAM DOC
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CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY
Dia chi: S6 34 dudng Thién Ldi - Phudng Nghia X4 - Quan L& Chan - Thanh phd Hai Phong - Viét Nam * Email: dnc@diennuochp.com.vn

aweesnd  Hotline: 1800588882 * DT: 0225.3856 209 * Fax: 0225.3785759 * Website: www.diennuochp.com.vn * Ma ching khoan: DNC
BAO CAO CAN POI KE TOAN NAM 2019
(BCTC da duoc kiém toan)
Kinh trinh Pai hoi dong co dong xem xét thong qua
TT Chi tiéu Masd|  31/12/2019 01/01/2019
TAI SAN
A | Tai san Ngan han 100 | 46.623.538.227 | 43.527.247.671
| | Tién va cac khoan tuong duong tién 110 4.044.995.875 | 17.346.116.360
Il | Bau tu tai chinh ngan han 120 - 1.000.000.000
Il | Cac khodn phéi thu ngan han 130 | 34.375.300.102 | 15.898.253.008
1 | Phai thu ngan han clia khach hang 131 7.335.905.808 6.680.157.3
2 | Tra trude cho mgudi ban ngan han 132 4,811.195.344 5.070.870.
3 | Phai thu vé cho vay ngan han 135 | 16.000.000.000 100.000.
4 | Phai thu ngan han khac 136 6.678.338.726 4.047.225.48
5 | Du phong phai thu ngan han kho doi 137 (450.139.776) -
IV | Hang ton kho 140 7.886.387.181 8.800.850.698
V | Tai san ngan han khac 150 316.855.069 482.027.605
1| Chi phi tra trudc ngan han 1ol 316.855.069 482.027.605
B | Taisan Dai han 200 | 36.209.698.845 | 33.621.404.948
| | Cac khoan phai thu dai han 210 - 200.000.000
Il | Tai san cd dinh 220 | 29.901.216.154 | 28.694.765.582
1 | Tai san c6 dinh hitu hinh 221 | 29.901.216.154 | 28.694.765.582
- Nguyén gia 222 | 79411711643 | 73.202.291.964
- GTHM ldy ké 223 | (49.510.495.489)| (44.507.526.382)
IV | Tai san d& dang dai han 240 4.530.543.915 2.954.270.218
1| Chi phi XDCB dé dang 242 4.530.543.915 2.954.270.218
V | Dau tu tai chinh dai han 250 500.000.000
1 | Dau tu vao cong ty lién doanh, lién két 252 500.000.000
VI | Tai san dai han khac 260 1.277.938.776 1.772.369.148
1 | Chi phi tra trudce dai han 261 1.277.938.776 1.772.369.148
2 | Tai san thué thu nhap hoan lai 262
Cdng Tai san 270 | 82.833.237.072 | 77.148.652.619




NGUON VON 31/12/2017
No phai tra 300 | 24.010.138.071 | 25.670.948.656
| | No ngan han 310 | 24.010.138.071 | 25.670.948.656
1 | Phai trd ngudi ban Ngan han 311 4.436.354.052 7.824.570.804
2 | Nguoi mua tra tién trude Ngan han 312 157.584.499 3.858.875.548
3 | Thué va céc khoan phai ndp nha nudc 313 1.932.792.709 1.511.294.873
4 | Phai tra Ngudi lao dong 314 379.265.971 289.852.396
5 | Chi phi phai trd Ngan han 315 3.510.761.399 2.902.990.142
6 | Doanh thu chua thuc hién ngan han 318 15.000.000
7 | Phéi trd Ngan han khac 319 3.657.662.079 4.148.364.893
8 | Vay va ng va ng thué tai chinh Ngan han 320 9.160.000.000 5.120.000.000
9 | Quy Khen thudng phc loi 322 775.717.362 -
Il | No dai han 330 -
6 | Doanh thu chua thuc hién Dai han 336
8 | Vay va ng va ng thué tai chinh Dai han 338
Nguén vén chi sd hitu 400 | 58.823.099.001 | 51.477.703.963
| | Von chl s6 hitu 410 | 58.823.099.001 51.477.7015
1| V6n gop cla chii sé hitu 411 | 41.103.200.000 41.103., | Pl)kp,o
2 | Thang du vén c6 phan 412 (50.000.000) (50%@0_
3 | Quy dau tu phat trién 418 557.368.590 4557%S,
4 | Quy khac thudc von chi sé hitu 420 713.858.604 713.858.604
5 | Loi nhuan sau thué chua phan phéi 421 16.498.671.807 9.665.067.839
Il | Ngudn kinh phi va quy khac 430
Cdng ngudn vén 440 | 82.833.237.072 | 77.148.652.619

Ké todn truong
Lé Htru Canh

Hai phong, ngay 11 thang 3 nam 2020

Toéng Giam doc Cong ty

D6 Huy Dat
Da ky




CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY
Dia chi: S6 34 duong Thlen L6i - Phuong Nghia Xa - Quan Lé Chan - Thanh phd Hal Phong Viét Nam * Email: dnc@dlennuochp com vn

\ " HAI PHONG
\ " (HEWMAC) /4

Kinh trinh Pai hoi dong cé dong xem xét thong qua

TT Chi tiéu Ma sd Nam 2019 Nam 2018
1. |Doanh thu ban hang va cung cap dich vu: 01 357.734.976.119 | 286.619.672.879
2 |Cac khoan giam trr: 02 -
3. |Doanh thu thuan vé ban hang va cung cap dich vu: | 10 357.734.976.119 | 286.619.672.879
4. |Gia von hang ban va dich vu da cung cép 11 324.913.999.764 | 260.087.731.676
5. |Loi nhuan gop vé ban hang va cung cap dich vu: 20 32.820.976.355 26.531.941.203
6. |Doanh thu hoat dong Tai chinh: 21 1.123.674.738 556.826.555
7. |Chi phi hoat dong Tai chinh: 22 537.436.617 327.532.373
- Trong d6: Chi phi lai vay 23 537.436.617 327532373
8. |Chi phi ban hang: 24 -
9. |Chi phi quan ly doanh nghiép: 25 11.955.257.758 11.057.906.634
10. |Loi nhuan thuan tir hoat dong kinh doanh: 30 21.451.956.718 15.703.328.751 |
11. |Thu nhap khéac: 31 5.389.967.701 4.088.954.607
12. |Chi phi khac: 32 732.293.635 137.103.098
13. |Loi nhuén khac: 40 4.657.674.066 3.951.851.509
14. |Tong loi nhuan ké toan trudc thué: 50 26.109.630.784 19.655.180.260
15. |Chi phi thué thu nhap doanh nghiép hién hanh: 51 5.466.548.068 3.983.913.621
16 |Chi phi thué thu nhap hoan lai 52
17 |Loi nhuén sau thué thu nhap doanh nghiép 60 20.643.082.716 15.671.266.639

Ké toan truong
Lé Hiru Canh

Hai phong, ngay 11 thang 3 nam 2020

Téng Giam doc Cong ty

D6 Huy Dat
Da ky



CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG
HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY

Dia chi: S& 34 duong Thién Loi - Phudng Nghia Xa - Quan Lé Chan - Thanh phd Hai Phong - Viét Nam * Email: dnc@diennuochp.com.vn

7 _COPHAN |
DIEN NUGC LAP MAY |

HA| PHONG o) ) p
A\ (HEWMAC) Q\;é"‘ BAO CAO PHUONG AN PHAN PHOI LOI NHUAN

I/ PHUONG AN PHAN PHOI LOI NHUAN NAM 2019

1 Téng loi nhuan K€ todn trudc thué
2 Thué thu nhap doanh nghiép hién hanh
3 Tong loi nhuan sau thué:
4  Loi nhuan chia cho 02 Lién Danh
5 Loi nhuan con lai caa Cty CP Dién nuéc lap may HP
6 Trich lap Quy khen thudng phic loi (5%)
7  Loi nhuan sau Thué con lai
II PHUONG AN CHIA CO TUC NAM 2019:

- Tam tng dot I (Ngay 04/10/2019 = 10%/Von)

- Tam tng dot II (Du kién Ngay 08/4/2020 = 10%/Von)

- Du kién Tra co tiic bang ¢6 phiéu (25%/Von)
1 LOINHUAN CON LAI PE VAO QUY PAU TU

Kinh Trinh Pai hoi dong co dong xem xét quyét dinh

Hotline: 1800588882 * DBT: 0225.3856 209 * Fax: 0225.3785759 * Website: www.diennuochp.com.vn * M3 ching khoa

HIA cO TUC NAM 2019 TRINH DAI HOI DONG CO PONG

26.109.630.784
5.466.548.068
20.643.082.716
244.236.222
20.398.846.494
1.019.942.325
19.378.904.169

4.110.320.000
4.110.320.000
10.275.800.000

882.464.169

TM Cong ty CP Dién nudc lap may HP

Chu tich HPQT

Nguyeén Trung Kién
P ky



CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY _
Dia chi: S6 34 dudng Thién Li - Phudng Nghia Xa - Quan Lé Chan - Thanh phé Hai Phong - Viét Nam * Email: dnc@::llenlnuochp.lcom.vn
Hbtline: 1800588882 * DT: 0225.3856 209 * Fax:0225.3785759 * Website: www.diennuochp.com.vn * Ma ching khoan: DNC

" HAI PHONG
> (HEWMAC) X

- Can cit ludt doanh nghiép s6'68/2014 QH13, ngay 26/11/2014 ciia Quoc Hoi

- Can cit Nghi dinh 58/2012/ND-CP ngay 20/7/2012 ciia Chinh Phii quy dinh chi
tiét va hueong dan thi hanh mot s6' diéu ciia Ludt Chimg khodn.

- Cdan citvao Bién ban so"04-2019/BB-HPQT ciia Hoi dong quan tri Cong ty
ngay 29/10/2019.

- Can citvao tinh hinh thuc té’va Bdo cdo Tai chinh ndm 2019 da duoc kiém todn.

Hoi dong quan tri trinh Pai hoi dong co dong Ké hoach rang von diéu 1é 1én 25%
bang hinh thiic trd cé tite bang cd phiéu thuong cho cdc cé 'dong.

1 Tra co tic bang c6 phiéu

- Trd ¢0 tiic bang c6 phiéu (25%/V én) 10.275.800.000
(Tu nguon loi nhudn sau thué ciia Cong ty nam 2019)
2 Gia tri Von diéu lé du Kién tang 51.379.000.000
3 Thoi gian du kién Quy III nam 2020

Kinh Trinh Dai hoi dong co dong xem xét quyét dinh
TM Cong ty CP DPién nudc lap may HP
Chu tich HPQT

Nguyén Trung Kién
D ky



CONG FY CcO PHAN })IEN CONG HOA XA HOl CHU NGHIA VIE T NAM
' Doc lap - Tw do - Hanh phuc

Hai phong, ngay 15 thang 3 nam 2020.

‘ BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri:  Dai hoi dong Co dong thwong nién nam 2020
Cong ty co phan Dién nuoc lap may Hai Phong

o Can cir Luat doanh nghiép s6 68/2014/QH13, hiéu luc thi hanh ngay 01/7/20135.

o Cancir Piéu lé t6 chitc va hoat dong cua Cong ty ¢6 phan Pién mieée ldp mdy Hei Phong.

e Can cir vao Nghi quyét Pai héi dong co dong thiong nién nam 2019 cia Cong ty CP
Dién nude ldp mdy Hai Phong.

e Can cit vao cde Nghi quyét cua HDQT Cong ty va thuc té dién bién tinh hinh 16 chirc san
xudt kinh doanh ciia Céng ty nam 2019.

o Cdn cit vao Bdo cdo Tai chinh nam 2019 da dwoc kiém todn boi Cong ty TNHH Kiém
toan VACO.
Cén cit vao Bién ban hop ciia Ban kiém sodt Cong ty CP Dién nudc lap mdy Hai phong
ngay 15/3/2020

Ban kién} soat Cong ty c¢o phan Pién nuoc lap may Hai Phong xin bao cdo trudce
Dai hoi dong ¢6 dong thuong nién nam 2020 ve hoat dong cua BKS trong nam 2019 véi
cac ndi dung sau day: ,
LLHOAT DPONG CUA BAN KIEM SOAT:
Trong nam 2019, Ban kiém soat da to chirc cac cude hop dinh ky va tham du cac
cude hop Hoi dong quan tri cia Cong ty.
Ban kiém soét da thuc hién cong tac giam sat theo ding quyén va nghia vu cua minh
thong qua cac hoat dong chinh sau day:
e Giam sat Hoi ddng quan tri, Ban Tong giam déc trong viée quan 1y va diéu hanh
CoOng ty.
e Giam sat viéc thuc hién Nghi quyét Dai hoi dong ¢d dong nam 2019.
e Xem xét, tham dinh Bao cdo tai chinh, két qua kinh doanh gitra nién d¢ va ca nam
2019.
e Xem x€t viéc thuc hién cac du an dau tu;
ILKET QUA GIAM SAT POI VOI HOI PONG QUAN TRI.
Hoi dong quan tri da bam sat, chi dao moi linh vuc hoat dong ctia Cong ty, voi tinh
than lam viéc doan két, tap trung.




e Trong nam 2019, HPQT tich cuc td chtrc chi dao thuc hién cac noi dung trong
Nghi quyét DH DCD thuong nién 2019 da thong qua.

e Danh gia, chi dao tinh hinh SXKD cua Cong ty theo tirng qui trong ndm va dé ra
nhiém vu cho qui tiép theo dé lam cin ctr giao cho Ban Tong gidm ddc thuc hién.

e Cac cudc hop, Nghi quyét, Quyét dinh cia HDQT da thuc hién ding thu tuc, quy
trinh theo quy dinh cua phap luat, quy ché hoat dong cia HBQT va Piéu 1¢ Cong
ty.

1. KET QUA GIAM SAT POI VOI BAN TONG GIAM POC, CBO QUAN LY

Ban Tong Giam ddc luon bam sat Nghi quyét, Quyét dinh cia PHPCD va HDQT
td chire trién khai thue hién ké hoach SXKD mot cach chu dong. quyét liét. Nho do. nam
2019 Cong ty da hoan thanh tot cc cong viée sau:

+ Vé cong tdc dau tw, kinh doanh dién:

e (Cong ty da dau tu bo sung thém hé thong tai san ludi dién: 10 Tram bién ap (TBA)
vGi tong cong suat 5.890 KVA.

e Cong ty da két hop vai Dién luc nang cong suit 14 TBA. trong d6 c¢6 7 TBA cua
Pién lyc; tong cong suat: 2.480 KVA.

e Dau tu, bd xung , thay thé hé thong day duong truc: 27.5 km

e Ting s6 khach hang st dung dién 1a 3.273 ho.

+ Vé cong tdac quan 1y, kinh doanh dién:

Cong tac kiém tra chong ton that tai cac TBA c6 ty 1¢ ton that cao va kiém tra ap
gid lai ddi v6i khach hang st dung dién muc dich khéc dugc thue hién thuong xuyén, hon
nita Cong ty xay dung lai phan mém quan ly khach hang mua dién, nuéc nén ty 1¢ ton that
dién nang nam 2019 xudng 5.2%/nam, giam 0.1% so v&i nam 2018,

+ Vé cong tdc dau tw, lien danh, mo rong dia ban kinh doanh dién:

e (Cong ty da tiép nhan, dau tu va dua vao quan ly van hanh kinh doanh dién tai: Khu
tai dinh cu Gia Minh, xa Gia Minh, huyén Thuy Nguyén...

e (Cong ty da lién danh véi Cong ty TNHH Khoa Thanh c¢6 dia chi phuong Tan
Thanh, quan Duong Kinh, TP Hai Phong quan ly, kinh doanh di¢n tai Khu dan cu
nuoi trong thity san ciia Cong ty TNHH Khoa Thanh.

e (Cong ty da lién danh véi Cong ty TNHH Mat troi Ha Long quan ly, kinh doanh
dién nudc tai Du 4n Premier Village va Du an Sun Plaza, phuong Bai Chay, TP Ha
Long. Quang Ninh.

e Thang 9/2019 Cong ty dau tu lién két véi Cong ty cd phan Pién nude Ha Long. ¢6
dia chi tai Thanh phd Ha Long, Tinh Quang Ninh v6i s6 von gép 4 ty dong tuong
duong véi 40% von diéu 1¢ ctia Cong ty lién két.

+ Vé cong tic 16 chire, nhan su:

e Ban Téng Giam dbc da to chirc sip xép, tuyén dung, bd nhiém va boi dudng kién
thire chuyén mon nghiép vu cho CB CNV dé phu hop véi thuc té kinh doanh cua
Cong ty.



e Thang 1/2019 Cong ty da giai thé Xi nghiép Xay dung dién nudc.

e Thang 4/2019 thanh lap Chi nhanh Ha Long tai Phuong Bai Chay, TP Ha Long.
Quang Ninh.

+ Vé céng tdc tai chinh - ké todn:
Ban Tong giam ddc da diéu hanh chi dao thyc hién nghiém tc viée 1ap bdo cdo tai
chinh quy, nam dtng han, ding chudn muc ké toan, dung quy dinh cia Cong ty.

e Thang 4/2019 Cong ty da chi tra xong tién ¢6 tirc dot 2 nam 2018 cho ¢b dong; ti 1€
10%; Thang 10/2019 Cong ty da tam Ung tién c¢o tire dot 1 nam 2019 bang tién
10% cho C6 dong theo NQ PHPCD thuong nién nam 2019.

e Cong ty da trich lap day du cac quy theo phuong an phan phdi lgi nhuin nam 2019
theo NQ DHDCD thuong nién 2019.

e (Cong ty da thuc hién tra thu lao cia HPQT, BKS nam 2019 theo ding mirc da
dugc Dai hoi DCD thuong nién 2019 théng qua.

+ Vé cong tdc xin, cdp mit bing xdy dung Vin phong lam viéc cho Ban quan ly
dién tai cdac Xa:

e (Cong ty da xin, ciAp mat bang tai cac xa: Xa Vinh Long, Xa Vinh Quang, Xa Thing
Thuy - Huyén Vinh Béao; Xa Lap L& - Huyén Thiy Nguyén dé xay dung Van
phong lam viéc cho cac Ban quan ly dién.

e (Cong ty dau tu mua nha lam Vin phong Ban quan ly dién tai chung cu Hoang Huy
- An Dong - An Duong - Hai Phong.

+ Vé cong tic thuc hién du dn: 27001565
Cong ty van dang lam thu tuc chuyén d6i muc dich str dung dat tai s6 34 duo }‘g:gNG]Y
Thién Loi, Lé Chan, Hai Phong. i
IV.KET QUA GIAM SAT TINH HINH TAI CHINH CUA CONG TY © " HAI PHON

Qua tham dinh B4o céo tai chinh ndm 2019 Ban kiém so4t nhét tri sé liéu do B}EL(HEWMAE}
Tong Giam doc 1ap va dugc kiém toan boi Cong ty TNHH Kiém toan VACO. Béo céo\é.i\ PR
chinh da phan anh tinh hinh tai chinh ctia Cong ty dén thoi diém 31/12/2019 ciing nhu két
qua hoat dong kinh doanh cho nam tai chinh két thac ngay 31/12/2019 trén céc chi tiéu
tong hop sau day:
1. Tai san hién c6 dén thoi diém 31/12/2019:
- Tong Tai san: 82.833.237.072, ddng; ting 5.684.584.453, ddng vé sd tuyét dbi
va tang 7,37 % vé sb tuong dbi so voi nam 2018, do tang manh cac khoan phai thu vé cho
vay ngan han (S6 dau nam la 100.000.000 dong sé cudi nam la: 16.000.000.000 dong
tiang 15.900.000.000 dong).
- Vén chii & hitu: 58.823.099.001, ddng; tang 7.345.395.038, ddng vé sb tuyét ddi
va tang 14.27% vé s6 tuong ddi so véi nam 2018.

Trong do:
+ Vbn diéu lé: 41.103.200.000,d6ng
+ Thing du von ¢6 phan: (50.000.000),dong



+ Quy dau tu phat trién:
+ Quy khéc thude von chu sé hiru:

2. Két qua kinh doanh nam 2019:

557.368.590,dong
713.858.604.dong
+ Loi nhuan sau thué chua phan phdi:  16.498.671.807.dong

Thue hién

Ké hoach

Thyc hién | TH/KH TH
CAC CHI TIEU 2018 2019 2019 2019 | 2019/2018
(%0) (%)
Doanh thu thuan (zy dong) 286,6 305 A5y | 017 e -
Lot nhuan trude thué 1y (7(511g) 19.6 16,5 26,1 158 133
Loi nhuan sau thué (y dong) 15,6 20,6 132
Lai co ban trén C6 phiéu 4.661 5.014 108

Nhan xét:

Can ctr vao bang tong hop néu trén, nam 2019 Cong ty hoan thanh vuot cac chi tiéu
so voi Ké hoach SXKD tai NQ PHPCP nam 2019. Trong do
e Doanh thu nam 2019 cia Cong ty dat 357.734.976.119, dong bing 125% so voi
két qua thuc hién nam 2018 va béng 117% so ké hoach nam 2019.
e Tong loi nhudn trude thué cua Cong ty nam 2019: 26.109.63.784.dong bang 133%

s0 vai két qua thue hién nam 2018 va bang 158% so vai ké hoach 2019;
e Loi nhuan sau thué cua Cong ty nam 2019: 20.643.082.716. dong bang 132% so

vGi két qua thuc hién nam 2018.

3. Mot so chi so tai chinh:

CAC CHI TIEU Ponvi |Nim 2018 | Niam 2019
Co cAu tai san
1. Tai san dai han/Tong tai san % 43,58 43.71
2.Tai san ngan han/Tong tai san % 56.42 56.29
Co ciu von
1. Ty suit No (Téng NPT/Tong NV) % 33,27 28.99
2. Ty suat tu tai tro (Téng VCSH/Tong NV) % 66.73 71,01
Kha nang thanh toan
1.H¢ s6 thanh toan ngin han lan 1.70 1.94
2.H¢é s6 thanh toan nhanh lan 1.35 1.61
Nang luc hoat dong
1. Hiéu suét str dung VCSH (DTT/VCSH) lan 5,57 6.08
2. Hiéu suat st dung Tai san (DTT/TS) lan 3,72 4,32




Hi¢u qua sinh loi

1. Hé s6 LNST/DTT (ROS) % 5,47 5,77
2.Hé s6 LNST/Vén CSH (ROE) % 30,44 35,09
3. Hé s6 LNST/Tong TS (ROA) % 20,31 24,92

Nhin xét: Cac chi tiéu vé chi s6 tai chinh cua Cong ty nam 2019 dugc cai thién tot
hon so v&i nam 2018: Thé hién cac chi tiéu co cdu tai san, ngudn von ctia Cong ty nim
2019 déu tang so voi nam 2018; Kha nang thanh toan nhanh va ngin han ctia Cong ty naim
2019 c6 du kha nang thanh toan, Nang luc hoat dong va Ty suét sinh 10i trén Doanh thu,
trén Vo6n cht s hitu, trén Tai san thi hiéu qua nam 2019 tang so véi nam 2018.

V.SU PHOI HQP G1UA BKS VOI HPQT, BTGP VA CO PONG.

e HDQT, BGD giit mdi quan hé thuong xuyén voi Ban Kiém soat; BKS duoc moi

tham du cac cudc hop HDQT mo rong.

e Trong qué trinh lam viéc BKS duoc cung cép day du ho so, tai liéu, cac thong tin

¢6 lién quan dén chuong trinh lam viéc.

e (Cong ty da thuc hién ddy du viéc cong bd thong tin nhitng van dé phat sinh trong

qua trinh hoat dong theo quy dinh cua phap luat.
VI.NHAN XET VA KIEN NGHI.

Nam 2019, Cong ty da hoan thanh vuot muc chi tiéu vé Doanh thu va Loi nhuan,
dat duge nhirng thanh tich trén 1a do su ¢6 ging quyét tim caa HPQT, Ban TGD tim moi
giai phap: nhu dau tu thém ngudn von, chi dao sat sao, quan ly chat vé cong tac kinh
doanh, hgp tac lién danh...

Dé dat dugc Ké hoach SXKD nam 2020 va hoan thanh tdt céc chi tiéu theo NQ DH
DCP nam 2020 ¢6 hiéu qua cao; cling nhu gitr gin sy 6n dinh va phat trién bén vitng cho
Cong ty, BKS c6 mdt s6 kién nghi sau:

e D¢ nghi Hoi dong quan tri Cong ty va Ban Tong Giam dbc Cong ty trong nr?u
2020 tiép tuc dau tu, hop tac lién danh mo rong dia ban quan ly, kinh doanh dién my
mo rong linh vuc kinh doanh nudc.

e (Cong tac quan ly: Tiép tuc ra soat, sira doi, ban hanh bo sung Quy dinh cho
hop voi thuc té hoat dong kinh doanh ctia Cong ty.

. Déy nhanh Du an chuyén d6i muc dich st dung dat tai sd 34 Thién Loi, Lé Chan,
Hai Phong;

VILKE HOACH LAM VIEC CUA BKS NAM 2020.

Ban kiém sodt tiép tuc thuc hién nhi¢m vu thay mat ) dong dé giam sat vi¢c tuan
thii cac qui dinh cta Phap luat va Cong ty (Luat doanh nghiép; Diéu 1¢ t6 chuc va hoat
dong; Quy ché quan tri Cong ty ...).

e Niam 2020, Ban kiém soat s& tién hanh kiém soat dinh ky tap trung 02 lan dé tham
dinh B4o céo tai chinh 6 thang va ca nam 2020;

e Viéc thuc hién Nghi quyét Dai hoi déng ¢ dong; Nghi quyét Hoi d(‘”)ng quan tri
cong ty...



e Ngoai ra, khi ¢6 dau hi¢u vi pham Dicu I¢ cong ty, hodc phat sinh cac van d¢ can
kiém soat ma c¢6 dong quan tam..., Ban Kiém soat sé tdo chirc lam viée bat thuong
theo thoi gian phu hop véi ndi dung phat sinh can kiém soat.

Trén day la toan b ndi dung Béo cdo hoat dong cia Ban kiém soat Cong ty ¢
phan Dién nudc lap may Hai Phong kinh trinh truée Dai hoi dong c¢6 dong thuong nién
nam 2020 dé xem xét thong qua.

Chung t6i xin cam on HDQT, Ban TGD, Can b quan ly, cac bo phan Phong. Ban
Cong ty da tao diéu kién cho Ban kiém soat thuc hién nhiém vu cua minbh.

Tran trong cam on!

T/M BAN KIEM SOAT
Noi nhan: TRUONG BAN
- Nhu kinh guti;
- HDQOT; Thu ky Cong ty,
- Thanh vién BKS.

Nguyén Thi Thu Ha



CONG TY CP BPIEN NUGC LAP MAY CONG HOA XA HOI CHU NGHIA VIET NAM
HAI PHONG Doc 1ap - Tu do - Hanh phuc

BIEN BAN KIEM PHIEU CAC VAN PE BIEU QUYET
Tai phién hop DPai hoi ¢6 dong thwdong nién nam 2020
- Can cir Ludt doanh nghiép sé 68/2014/QH13 diroc Quoc hdi nwée CHXHCN Viét
Nam khéa XIII thong qua ngay 26 thang 11 nam 2014.

- Can cit Diéu 1 t6 chire va hoat dong cia Cong ty ¢é phan Dién mede lap mdy Hai
Phong.

Ban kiém phiéu tai phién hop Pai hoi dong ¢ dong thuong nién cua Cong ty ¢d phan
Dién nuoc lip may Hai Phong to chire ngay 21 thang 03 nam 2020, tai hoi truong Cong ty
sO 34 duong Thién Loi, phuong Nghia Xa, quan Lé Chan, TP.Hai Phong, gdm nhing
ong/ba cé tén dudi day:

1. Ong V& Ngoc Anh - Trudng ban
2. Ba Mai Thi Thanh Ha - Uy vién
3.Ba Nguyén Thi Ly - Uy vién

Ban kiém phiéu bao cao két qua kiém phiéu cac ndi dung xin y kién c6 dong tai phién
hop nhu sau:

1. S6 phiéu phat ra: 46 phiéu, so hiru:3.487.808 co phan.

2. S6 phiéu thu vé:43 phiéu, so hiru : 3.485.385 c¢0 phan.

3. S6 phiéu khong hop 1¢: Khéong phiéu;

Ty lé biéu quvét:

Sé ; ” , Pong y Khong dong y Khong y klen %00,\5

il Cac ndi dung biéu quyét . ar . : S

Il S sécp | W€ 1 sscp | TV | sécp | fiorcone
%o 1¢ ;/ CO PH/

Bao céo hoat dong cua HDQT nam
1 | 2019 va dinh hudng nhiém vu nam | 3.485.385 | 99.93
2020.

Béo cio két qua SXKD ndm 2019
2 | va ke hoach nam 2020 cua Ban 3.485.385 | 99.93
Tong giam doc.

Béo céo tai chinh nam 2019 (ba

3 2 ) 3.485.385 | 99.93

duogc kiém toan).

Phuong an trich 1dp quy, phan phoi
% loi nhuan, chia ¢d tirc nam 2019. 3:463,063 | 9299 |
5 Thong qua ké hoach tang von Dicu 3485385 | 9993

I¢ Cong ty nam 2020,

6 Phuong an lva chondon vi kiém

toan bao cao tai chinh nam 2020 3.485.385 | 99.93

Quyét toan thu lao HDQT, BKS
7 | nam 2019; Phuong an thu lao 3.485.385 | 99.93
2020.




Béo cdo ciia Ban kiém soat vé hoat
8 | dong nim 2019 va ké hoach hoat 3.485.385 | 99.93
dong nam 2020.

Uy quyén cho HPQT trién khai
9 | thuc hién Nghi quyét PHDCD 3.485.385 | 99.93
thuong nién nam 2020.

Bién ban nay dugc lap vao hoi 11h 15 ngay 21 thang 03 nam 2020, cac thanh vién Ban
kiém phiéu ky tén dudi day va chiu trach nhiém vé tinh hop phap cta bién ban nay.

Truwéng ban Cac iy vién
~ lh /?7
/ Nguyén Thi Ly
-ﬁ.s_';——-”/g
Vo6 Ngoc Anh

iy

Mai Thi Thanh Ha
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